
Ovingham Middle School: 2017-2018 Pupil Premium Strategy Statement
1. Summary information

Total number of pupils 359 (September 2017) Number of pupils eligible for pupil premium funding 58 ( 16 % of total on roll)
of the pupil premium pupils are also

on the SEND register.

Number of pupil premium children in each year group: Yr 5 = 8    Yr 6 = 24   Yr 7 = 15   Yr 8 = 11    These figures include 3 LAC pupils.

Total pupil premium budget: £77,265 Amount per pupil:  Yrs 5 and 6 = £1320 Yrs 7 and 8 = £935  Armed forces children = £300  LAC = £1900

Date of external pupil premium review:
There has not been an external review

Date of internal termly reviews: 18/12/17    23/03/18    11/07/18

2. Key indicators summer 2017
End of Key Stage 2 (year 6) 2017 attainment figures and progress KS1 to
KS2 and attendance data

Attainment of our Year 6 pupils
eligible for pupil premium

funding (10 pupils)
National averages for others nationally

% reaching expected standard in reading, writing and maths.

% reaching a higher standard / working at greater depth in reading, writing and maths.

40%

0%

61%

9%

% reaching expected standard in reading.

% reaching a higher standard / working at greater depth in reading.

Progress scores

50%

10%

-2.71

71%

25%

+0.33

% reaching expected standard in writing.

% reaching a higher standard / working at greater depth in writing.

70%

0%

76%

18%



Progress scores -0.69 +0.18

% reaching expected standard maths.

% reaching a higher standard / working at greater depth in maths

Progress scores

50%

0%

-2.98

75%

23%

+0.28

% reaching expected standard in grammar, punctuation and spelling.

% reaching a higher standard / working at greater depth in grammar, punctuation and spelling.

60%

0%

77%

31%

Attendance % of all pupil premium children in the school.
% 95%

Persistently absent % (All PP children with an attendance rate of 90% or below)
% 11%

3. Barriers to future attainment for pupils eligible for pupil premium funding in 2017-18
In-school barriers (issues to be addressed in school, such as poor oral language skills)

A. Pupils demonstrate gaps in basic mathematical skills which has an impact on their ability to apply these skills in different mathematical contexts.

B. Poor spelling skills are preventing pupils from achieving the expected standard in spelling, punctuation and grammar and writing.

C. Some pupils demonstrate low self-esteem and low confidence levels.

D. Completion of homework is often not supported or valued.

E. Lack of pride and care taken in their own work.

4. Outcomes and success criteria for summer 2018
A. End of KS2 (Year 6) % of pupil premium children to achieve expected standard:  Reading ( 69% ), Writing ( 62% ), Maths ( 95% ) and combined RWM = 60%.

B. End of Year 7 % of pupil premium children to achieve expected standard:  Reading ( 75% ), Writing ( 70% ), Maths ( 80%) and combined RWM = 68%.

C. End of Year 8 % of pupil premium children to achieve expected standard:  Reading ( 80% ), Writing ( 75% ), Maths ( 100% ) and combined RWM = 72

D. To ensure all of our most able pupils, including those in receipt of pupil premium funding achieve higher standard.



5. Planned expenditure 2017-18
i. Quality of teaching for all

Desired outcome Chosen action /
approach

What is the evidence and rationale
for this choice?

How will you ensure it is
implemented well?

Staff lead When will you
review
implementation?

Pupils will access
effective and efficient
learning activities which
focus on basic
mathematic skills.

Purchase Times Table
Rockstars and implement
across KS2.

Multiplication tables are an important part of
basic maths, which lead into long
multiplication, long division, fractions and
algebra.  Pupils will struggle with these
concepts if they haven’t fully mastered their
times tables, multiplication and division skills.

All form classes to do Times Tables
Rockstars every morning.

Extra timetabled multiplication
sessions for key groups of learners.

Letters to be sent to parents
explaining Times Tables Rockstars
and asking for their support.

Pupil fluency monitored.

AK

SLT

To be reviewed
termly by SLT and
governors.

Children will
demonstrate an
increasing ability to
apply core maths
knowledge into different
contexts.

Staff to be trained in bar
modelling – White Rose.

Maths planning and
resources to be adapted to
incorporate White Rose.

The intention of this mathematical
approach is to provide all children with full
access to the curriculum, enabling them to
achieve confidence and competence –
‘mastery’ – in mathematics, rather than
many failing to develop the maths skills
they need for the future.

Provide clear staff training with
regards to the problem solving.

Key staff to attend training from
White Rose.

Mastery resources implemented
into class to support pupils.

AK

SLT

To be reviewed
termly by SLT and
governors.



Pupil wlll take more pride
and care in their work.

Staff will be more
consistent in their
approach to handwriting
and presentation across
subjects.

Create and implement a
presentation policy across
the whole school.

Evidence shows that consistency of
approaches across the whole school will
have most impact.

All staff will have a target about
presentation for performance
management.

Book scrutinies will focus on the
standard and presentation of work.

AB

SLT

To be reviewed
termly by SLT and
governors.

Total budgeted cost

ii. Targeted support
Desired outcome Chosen

action/approach
What is the evidence and rationale
for this choice?

How will you ensure it is
implemented well?

Staff lead When will you
review
implementation?

Pupils who are falling
behind, make significant
progress and catch up
with their peers.

Implement interventions
with either a TA or teacher
to groups or individuals
identified in data to be
falling behind.

Appoint two pupil premium
teaching assistants to work
with any pupil premium
pupils requiring any
social/emotional input.

Evidence indicates that one to one or small
group tuition can be effective, on average
accelerating learning by approximately five
additional months’ progress.
Overall, the pattern is that small group tuition
is effective and, as a rule of thumb, the
smaller the group the better.

The pupil premium TA will be
supported by the SENDCO and year
leaders.

Regularly monitoring to take place.
Resources to be purchased where
appropriate to support delivery.

Data analysis to take place to support
pupil identification and progress.

AB

SLT

DB and SG

To be reviewed
termly by SLT and
governors.

Total budgeted cost

iii. Other approaches
Desired outcome Chosen

action/approach
What is the evidence and rationale
for this choice?

How will you ensure it is
implemented well?

Staff lead When will you
review
implementation?

Homework to be more
valued by parents and
pupils.  Homework hand
in to be more punctual
and of a higher standard.

Strike system put in place
to reward good quality and
punctual homework.

A letter to be sent home

There is some evidence that when
homework is used as a short and focused
intervention it can be effective in improving
students’ attainment.

Teachers to inform parents/carers of
expectations through meeting and
letter.
Staff to monitor homework.

Year leaders To be reviewed
termly by SLT and
governors.



asking for support from
parents with punctuality
and standard of homework.
To be mentioned at parent
meetings.

Pupils will be identified
and supported through
nurture programmes
appropriate for their
needs so that barriers to
learning can be
overcome.

Appoint two pupil premium
teaching assistants to work
with any vulnerable
children.

Two teaching assistants to
do counselling training so
that they can work with and
support pupils with social
and emotional needs.

The outcome of working with children on
their emotional wellbeing helps them fulfil
their maximum potential.  It also has an
impact on the family surrounding the child,
which aides and empowers parents to
explore and address issues for themselves.

All LAC, post LAC and service pupils
to have a named go to person.

The pupil premium TA will be
supported by the SENDCO and year
leaders.

AB

SLT

DB and SG

To be reviewed
termly by SLT and
governors.

Total budgeted cost



6. Review of expenditure
Previous Academic Year 2016-17 Total pupil premium budget = £55,865

i. Quality of teaching for all
Desired outcome Chosen

action/approach
Estimated impact: Did you meet the
success criteria? Include impact on
pupils not eligible for PP, if appropriate.

Lessons learned
(and whether you will continue with this approach)

Cost

Improved achievement
for PP pupils.

Improved progress for
PP pupils.

Review of feedback
policy.

Staff training on high
quality feedback.

Focus on feedback policy has had some impact.
Pupils are now much more aware of where they
are at and what they need to do to improve.

Feedback policy was reviewed and decided that although it
does have some common themes throughout subjects that
individual subjects were to continue with their own individual
ways of feedback.

We will continue to review feedback policy through marking
scrutinise on a termly basis.

Improved achievement
for PP pupils

Improved progress for
PP pupils.

Set up a teaching and
learning group with a
rationale to increase
the percentage of
outstanding lessons
being taught in
school.

Teaching and learning group was set up and was
very successful.  It has continued to expand this
year and is beginning to be spread out to whole
school training and initiatives.

We feel the teaching and learning group will have even more
impact this year because it is more established.  The
teaching and learning group will continue and continue to
expand this year.

ii. Targeted support
Desired outcome Chosen

action/approach
Estimated impact: Did you meet the
success criteria? Include impact on
pupils not eligible for PP, if appropriate.

Lessons learned
(and whether you will continue with this approach)

Cost

Improved achievement
for PP pupils

Improved progress for
PP pupils.

Interventions
implemented to raise
attainment and
progress of identified
PP pupils.

Analyses of interventions show that they were
effective and that all pupils that had an
intervention either made expected or more than
expected progress.

Targeted interventions for individuals and groups had a
positive impact on the progress and achievement of PP
pupils.   Next year we will continue with this approach but
continue to review the interventions and the pupils involved
to ensure maximum impact.

iii. Other approaches
Desired outcome Chosen

action/approach
Estimated impact: Did you meet the
success criteria? Include impact on
pupils not eligible for PP, if appropriate.

Lessons learned
(and whether you will continue with this approach)

Cost



Low level off task/
focus/concentration
issues addressed.

Develop a more
consistent whole-
school approach to
tackling lack of focus
with KS2 pupils and
low level behaviour
issues in KS3.  Use
SIMS to record
information for each
lesson.

Reinforce behaviour
flow chart with staff
and pupils.  Follow
this when dealing with
incidents.  Termly
update sheets
completed by
teaching staff and
TAs.

More consistency in dealing with low level
behaviour issues meant that by the end of the
year there were less low level behaviour incidents
recorded.

Whole school approach and consistency did have an impact
but more work still needs to be done on this.
This year some year groups have decided to take this one
step further and develop positive behaviour systems within
their year group to further tackle these issues.

Improved communication
in school, and between
feeder schools.

Raise profile of PP
with all staff.

Develop a system for
transition to help
gather all necessary
information to give
the pupils the best
possible start.
Meetings to be
arranged with
relevant transition
staff.  Key information
to be shared with all
teaching staff and
TAs before the start
of a new school year.

All staff are more aware of the pupils receiving
pupil premium funding and any barriers to learning
they may have.

More information and meetings happened during
transition between year 4 and 5 so staff had much
more awareness of the barriers to learning of pupil
premium pupils on entry.

There was a session on the September training
day to share key information about new pupils with
staff and TAs.

Continue to use and develop pupil premium profiles to
continue to raise the profile.

Continue to develop transition to ensure we have as much
information as possible for pupils entering the school.

Will repeat information sharing session this year on training
day.  Will extend this to have an update once a term so
teachers and TAs always have current and up to date
information about pupils.



Low level off task
focus/concentration
issues addressed.

Improved communication
in school, and between
feeder schools.

Appoint a nominated
person for PP.
Nominated person to
take overall
responsibility for PP
pupils.  This person to
become a contact for
pupils, staff and
parents.

Due to staff changes in the management team a
nominated person was not appointed.  Data
manager continued to oversee pupil premium.

Review whether we have the capacity in school to appoint a
nominated pupil premium person within staff and whether we
feel it is needed.

N/a

7. Additional detail
For additional information and evidence relating to this plan please see SIP reports, tracking grids, monitoring records and head teacher reports for governors.  Also minutes from
PP review meetings.


